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GENERAL CITY PURPOSE DEPARTMENT

General City Purpose Department is comprised of the Intergovermental Relations Division, the
Redevelopment Services Division and the Retirement Administration Division.

The Intergovernmental Relations Division:  The Intergovernmental Relations Division contains
expense items which are of a Citywide and/or interdepartmental nature.  Some of the items
budgeted in this Division include election costs, Operation Clean Air, and the Foster Farms
contract.

The Redevelopment Services Division:  The Redevelopment Services Division houses City
personnel who work for the Redevelopment Agency (RDA).  By the terms of a cooperative
agreement signed in April 1997, City of Fresno personnel from the City Manager’s Office,
Development, and Public Works Departments were assigned to the Redevelopment Services
Division.  The Agency, which had been a quasi-independent entity within the City organizational
structure, was made totally independent from the City in March 1997.  In order to facilitate the
changeover, certain City personnel were transferred into this Division and will remain City
employees.  The RDA is obligated to reimburse the City for all costs associated these personnel.

Retirement Administration Division:  The Retirement Division provides system members and
the employer with flexible, cost-effective, participant-oriented benefits through prudent investment
management and superior member services.

The Retirement Board and staff have committed to carry out their
mission through a competent, professional, impartial, and open
decision-making process.  In providing benefits and services, all
persons will be treated fairly and with courtesy and respect.
Investments will be managed to balance the need for security with
superior performance.  Excellence is expected in all activities.  Board
members and staff will also be accountable and act in accordance with
the law.

The Retirement Division’s goals are to create an environment in which
Board Members can maximize their performance as trustees;  to
improve the level of benefits and delivery of services provided to
members and employees; to improve communications with members
and the employer;  to attract, develop, and retain competent and
professional staff; and to achieve and maintain top quartile investment
performance as measured by the public fund universe.
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FY 2002/2003 ACCOMPLISHMENTS

• As of December 31, 2002, the Retirement Office staff and Board achieved an annualized
investment return of 4.1 percent over the last five years.  Despite the dramatic downturn in
investment returns, the Fresno Employees Retirement System’s cumulative return of (7.6)
percent compared favorably to the S&P 500 index of (22.5) percent, the Russell 2000 Growth
Index of (20.5) percent, and the MSCI EAFE International equity index of (15.7) percent.
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Redevelopment Services

1 Redevelopment Administrator
1 Senior Real Estate Agent
1 Supervising Planner
1 Project Manager
1 Professional Engineer
2 Planner III
1 Planning Illustrator II
1 Grant Writer

Retirement Administration
Division

1      Retirement Administrator
1      Executive Secretary
1      Accountant/Auditor II
1      Senior Accountant/Auditor
1      Assist. Retirement Admin.
3      Accounting Technician
1.25 Senior Admin. Clerk

RDA Board Retirement Board

ORGANIZATION CHART - FY 2004
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AUTHORIZED POSITIONS SUMMARY

DIVISION FY 2002 FY 2003 FY 2004

Redevelopment Services 0.00 9.00 9.00
Retirement Administration Division 10.00 9.00 9.25

TOTAL 10.00 18.00 18.25

• Redevelopment Services was budgeted in the City Manager’s Office in FY 2002.  Prior to
FY 2002, Redevelopment Services was budgeted in the Nondepartmental Department.

AUTHORIZED POSITIONS

Redevelopment Services DivisionRedevelopment Services DivisionRedevelopment Services DivisionRedevelopment Services Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Grant Writer 0.00 1.00 1.00
Planner III 0.00 2.00 2.00
Planning Illustrator II 0.00 1.00 1.00
Professional Engineer 0.00 1.00 1.00
Project Manager 0.00 1.00 1.00
Redevelopment Administrator 0.00 1.00 1.00
Senior Real Estate Agent 0.00 1.00 1.00
Supervising Planner 0.00 1.00 1.00

Full-Time Total 0.00 9.00 9.00

Division Total 0.00 9.00 9.00

• Redevelopment Services was budgeted in the City Manager’s Office in FY 2002.  Prior to
FY 2002, Redevelopment Services was budgeted in the Nondepartmental Department.
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AUTHORIZED POSITIONS

Retirement Administration Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Accountant-Auditor II 1.00 1.00 1.00
Accounting Technician 3.00 3.00 3.00
Asst Retirement Administrator 1.00 1.00 1.00
Executive Secretary 1.00 1.00 1.00
Retirement Administrator 1.00 1.00 1.00
Senior Accountant-Auditor 1.00 1.00 1.00
Senior Administrative Clerk 0.00 0.00 1.00

Full-Time Total 8.00 8.00 9.00

TEMPORARY WAGES
Senior Administrative Clerk 2.00 1.00 0.25

FTE Total 2.00 1.00 0.25

Division Total 10.00 9.00 9.25
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Number of Retired Members
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MANAGEMENT BY OBJECTIVE

Retirement Administration Division 

MBO Measure Performance

FY 2003 FY 2004

Maximize total returns for the
system within reasonable risk
measures and perform in the top
quartile of a universe of public
retirement systems.

Long term seven year
annualized rate of return.

9.70 8.25
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BUDGET COMMENTS

• Items budgeted within the Intergovernmental Relations Division are of a Citywide and/or
interdepartmental nature.  Items adopted in Intergovernmental Relations special projects
include:  Election costs $170,000; Foster Farms contractual obligation $5,000; Operation Clean
Air $25,000; Central California Mayor’s Conference $20,000; Annual Fireworks at the Fresno
Fair Grounds $10,300; WOW committee matching funds to move the city forward in creating
and economic generator for downtown Fresno $10,000 and the Friendship Games $10,000.

• The City's governmental lobbying efforts are budgeted in this Department.  The $108,000
budgeted is estimated to cover a portion of those efforts.  The remaining costs will be billed to
the departments benefitting from those lobbying efforts.

• The Proposed budget included $230,900 in Community Development Block Grant (CDBG)
funding, to fund the Downtown Neighborhoods Community Development Corporation (CDC).
The CDC is a non-profit organization that will work with 360 low-to- moderate income residents
of downtown, Southeast, and Southwest Fresno to provide homebuyer education and
counseling.  Council reallocated these funds to neighborhood infrastructure projects in the
adopted budget.

• The Regional Jobs Initiative is funded at $25,000 in the Pubic Relations and Information
account.

• Council adopted appropriations of $16,700 to purchase and updated sound system and rear
screen television for council chambers.

• The Redevelopment Services Division budget consists of employee service costs for the City
personnel employed by the RDA and interdepartmental charges for services provided by the
City to the RDA.  Items budgeted within this Division were budgeted in FY 2002 in the City
Manager’s Office.  Prior to FY 2002, these items were budgeted in the Nondepartmental
budget.  This Division is fully reimbursed by the RDA. 

• Due to the passage of Proposition 162, the Retirement Office is accountable only to the
Retirement Board and functions as its own department in the City's organizational structure.
Prior to FY 2003, items budgeted within this Division were budgeted in the Personnel Services
Department.
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DEPARTMENT FUNDING BY SOURCE

Fund
FY 2001
Actuals

FY 2002
Actuals

FY 2003
Adopted

FY 2004
Proposed

FY 2004
Adopted

General Fund Support $ 0 $ 10,086 $ 1,078,400 $ 593,900 $ 495,700
Redevelopment Support 0 135,082 719,600 717,800 717,800
CDBG 0 0 167,000 230,900 0
Retirement 591,157 648,400 714,700 705,400 705,400

TOTAL $ 591,157 $ 793,568 $ 2,679,700 $ 2,248,000 $ 1,918,900

DEPARTMENT SUMMARY APPROPRIATIONS

Expenditures
FY 2001
Actuals

FY 2002
Actuals

FY 2003
Adopted

FY 2004
Proposed

FY 2004
Adopted

Intergovernmental Relations * $ 0 $ 0 $ 1,245,400 $ 824,800 $ 495,700
Redevelopment Services ** 0 700,925 719,600 717,800 717,800
Retirement 540,500 611,641 674,700 705,400 705,400

TOTAL $ 540,500 $ 1,312,566 $ 2,639,700 $ 2,248,000 $ 1,918,900

* Historical information for the Intergovernmental Relations Division is reflected in the Citywide Obligations
Division of the Finance Department.

** Redevelopment Services was budgeted in the City Manager’s Office in FY 2002.  Prior to FY 2002,
Redevelopment Services was budgeted in the Nondepartmental Department.
















